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A Personal Story?
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Introduction 5 mins
Setting the Context: CSR & WLB 5 mins
Work-Life Balance — A Business Issue? 25 mins
A Strategic Approach to WLB 15 mins
Work-Life Balance Day in Hong Kong 5 mins

Q&A 15 mins



COMMUNITY BUSINESS

Introduction to Community Business

* A unique non-profit organisation, working with member
companies in Corporate Social Responsibility (CSR)

Lead, inspire and support businesses

to improve their positive impact on people and communities

 Key focus areas:

Diversity in the

A, CSR Strategy poe Workplace

RO Corporate Community ‘* Work-Life Balance
-@s.- Investment y
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Setting the Context:

CSR & WLB
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Work-Life Balance and CSR

“CSR Is about companies achieving commercial success
In ways that honour ethical values and respect people,
communities and the natural environment.”

e For companies committed to CSR focusing on work-
life balance is critical

* Long-term success is dependent on relationship with
all stakeholders
 Employees represent a key stakeholder group

 Employers have a responsibility to ensure that
employees are treated fairly and respected as
Individuals
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CSR and WLB

Workpi"'ape Mafketplace

Work-Life
Balance

EnV|ronment Co mmunlty
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What is Work-Life Balance?

« WLB is one component of CSR

* Work-life balance does not mean an equal balance
* No ‘one-size fits all’ that should be striving for

« Varies for individuals, changes over time

“about people having a measure of control over when, where and
how they work.

It is achieved when an individual’s right to a fulf illed life inside and
outside paid work is accepted and respected as the norm, to the
mutual benefit of the individual, business and soci ety.”

The Work Foundation
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Work-Life Balance — A

Business Issue?
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* A challenge for employees the
world over

* Despite promise of technology,
we are working harder than
ever before

 Hong Kong faces unique
challenges

11
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A Hong Kong Problem

« Hard work ethic long been ingrained
Into the way we do business

* Viewed by many as secret to
Hong Kong'’s success

* Both SMEs and multinational companies are under pressure
e Position as regional hub creates additional pressures
* Unique traits of Asian employees and Asian workplace

* Reluctance to complain or reach out for help

* Importance of ‘face time’

* Trend for ‘sitting late’ and not leaving before the boss

Majority of people in Hong Kong work in stressful
environments characterised by long hours and too much work
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he State of Work -Life Balance in Hong Kong Survey 2009

« 4t survey of its kind

« Commissioned by the Community Business
The State of Work-Life Balance in Hong Kong Survey .
Assessing the Impact of the Economic Downturn member Companles and Conducted by the
- ! Public Opinion Programme of HKU in July
2009

 Theme: Assessing the impact of economic
downturn

* Objectives are to determine:
 Employees’ work and living patterns
 Employees’ satisfaction with work and life

el Gagy IR R * Problems employees face in achieving
8 work-life balance and the potential
R solutions

October 2009

Sponsored by

Standard =
Microsoft €IMTR I cuies §
& HETET




COMMUNITY BUSINESS

Background

* Representative survey ¢ Summary Report focus:

e 1,013 full time employees :

e 19 questions including
demographic questions

* 10 Key Findings
* Views of Community .
Business

Overall average for each
guestion

Where applicable the change
since last year

Trends identified from 2006-2009

Where statistically significant
variations have arisen by:

. Gender

. Industry

¢ Income
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1. Hong Kong employees work long hours

* Working hours: 48.4 hours per week in 2009 (48.8 in 2008)
* OQOverall downward trend since 2006, but:
« This is a statistically insignificant decrease

e 21% higher than what ILO recommends as maximum
working hours

Actual Working Hours Per Week (2006 to 2009)

Year

Working Hours

15
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2. Employees spend little time on their personal i fe

* The majority of employees in Hong Kong spend less than
2 hours per day on personal activities

Time Spent on Personal Activities Per Day (2008 and 2009)

No Private Activities At Al

* 70.6% of employees
spend less than 2 hours
per day on personal
activities

* 7.8% of employees do
not spend any time on
personal activities

Less Than 1 Hour

>1-2 Hours

»2-3 Hours

>3-4 Hours

No. of Hours

>4-5 Hours

>5-6 Hours

>6-T Hours

>7 Hours

m 2009

Don't Know/Forgot/Hard to Say w2008

0 5 10 15 20 25 30 35 40
Percentage of Respondents
16
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3. Employees’ expectations of WLB have not changed
and are far from their ideal

* Discrepancy between employees’ ideal and actual work-life ratio
remains wide

e 2009: Ideal (62:38 ) vs Actual (83:17)
e 2008: Ideal (62:38) vs Actual (84:16)

« Score given by employees in terms of achieving their ideal WLB
remains 5.7 out of 10

Degree to Which Employees Have Achieved Their Ideal Work-Life Balance (2006 to 2009)

BE3

0 1 2 3 4 5 6 7 8 9 10
Score: 0 - Totally Not Ideal; 10 - Already Ideal 17
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4. WLB remains a priority to employees despite the
economic downturn

 67.7% of respondents say it is important for their employers to
address WLB during the current economic crisis

Importance of Employers to Address Work-Life Balance (2009)

Not Important AtAl  Don't Know/Hardto Say
3.6% 2.3%

Not Quite Important
7.9%

Neutral

Quite Important
18.5% 42.8%

Very Important
24.9%

18
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4. WLB remains a priority to employees despite the
economic downturn

» |deal work-life ratio of employees in 2009 remains the same as
in 2008 at 62:38

* 30% of employees would consider leaving their current
employer for better WLB

Considering Leaving Current Job for Better Work-Life Balance (2008 and 2009)

L I

No
Don't Know/ g 1 7 Juee
Hard to Say [ 0. | | | | = 2008

0 20 40 60 80
Percentage of Respondents

Response

19
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4. WLB remains a priority to employees despite the
economic downturn

m * W.LB particularly relevant to younger employees

* 47.8% of employees under age 29 would consider
leaving their current employer for better WLB

Considering Leaving Current Job for Better
Work-Life Balance (2009)

* Age Group 15 to 29:
[ 1529 H ] - * Yes (47.8%)

« NO (51.2%)

2
60 ar Above -
m No

Don't Know/Hard to Say

Average of Total ;
Respondents [[1

0 20 40 60 80 100 20
Percentage of Respondents
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5. Financial security is the biggest WLB challenge for
Hong Kong employees

* Financial security has overtaken long working hours as the most
difficult WLB challenge

* Increased workload due to company downsizing has narrowly
overtaken leaders’ attitude

The Most Difficult Work-Life Balance Challenges (2009)

Financial Well-Being/Wealth Management
Long Working Hours

Top 3 WLB Challenges:

» Financial well- being/wealth
management (13.8%)

* Long working hours  (12.1%)

Increased Workload Due to Company Downsizing*
Leaders’ Attitude
Job Security

Not Enough Time for Exercise and Taking Courses

;E.: Peer Pressure and Competition Among Colleagues
E Lack of Flexibilty in Working Hours * Increased workload due to
Taking Care of Chidren or Family Members company downsizing (1150/0)
Personnel Changes
Work Location

Others
| Do Not Find Work-Life Balance is a Challenge to Me
Don'tKnow/Hard to Say

T T T T T T T T 1
0 2 4 6 8 10 12 14 16
Percentage of Respondents 2 1
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6. Employers can do more to promote WLB

 Employers have not made progress in promoting WLB since
2006

« Score of 4.7 given to employers for their efforts and
resources spent on WLB

Effort and Resources Spent to Promote Work-Life Balance (2006 to 2009)

2009 __
3 X
> 2007 i
2006
0 1 2 3 4 5 6 7 8 9 10
Score: 0 - No Effort; 10 - All Possible Effort

22
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/. Poor WLB is impacting productivity, family and h ealth

 Poor WLB continues to negatively impact employees’
productivity, family life and health

Problems Resulting from Poor Work-Life Balance (2009) * More than three quarters
~ , ~\ (76.1%) have encountered
. Prolonged Fatigue Level, 534
Sleepiness and Extreme Tiredness prOblemS due to poor WLB
| Don't Have Time Staying with :
My Partnerang Famiy 408 « Top 3 problems are:
I Have Insomnia and Poor Diet As a i
L o ot o 31.0 y Prolonged fatigue level,
| Do Not Have Any Privale Time for sleepiness and extreme
Recreation Activities or Sports At All

tiredness (53.4%)

2 Productivity and Work Qualty Has Reduced
% Dramatically Due to Long Working Hours ° N 0 t| me for partner and
= My Work Has Affected My Relationship .
- Wit My Frends family (40.8%)
| Feel Stressed Out, Depressed and . a E
b ston Afer Work Insomnia and poor diet
| Get Physically Sick Easly/ due to work pressure
| Need to Take More Sick Leave 0
None of the Above (31'OA))
Don't Know/Hard to Say | 0.3
0 10 20 30 40 50 60 23

Percentage of Respondents



COMMUNITY BUSINESS

8. 5-day work week and more paid annual leave would
most help employees

« 5-day work week and more paid annual leave continue to be the
most desired solution for achieving better WLB

Initiatives Provided by Employer that Would Most Help Work-Life Balance (2008 and 2009)

~

f 5-Day Work Wesk o
' * Most desired WLB arrangement:

* 5 day work week (26.9%)

Mare Paid Annual Leave

Flexdble Working Time 8
Optionto Work fom Home Sometines * More paid annual leave (18.8%)
\ CarcerBrealungaid Lo | P Flexible working time (10.8%)

* Option to work from home
sometimes (9.4%)

» Career breaks/unpaid leave

Frea Sports Facilties

Work Support Servioes (Eg. Empioyee rars
Counzaling Scheme, Strass Management Training) |25

Initiatives

Patemity Leave
b (8.9%)
Creche Faciities/Child Care 85 ;
Longer Matemity Leave
Others ’
u 2008
Daon't Know/Hard o Say RS2 & 2008
0 5 10 15 20 25 30 24

Percentage of Respondents
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9. Younger employees are most concerned about WLB

* Younger employees (Gen X and Gen Y) are more concerned
about WLB than older employees
* Over 70% of employees under age 39 believe it is important for

employers to address WLB during the current economic climate
compared to 54.4% of employees age 60 or above

Importance of Employers to Address Work-Life Balance by Age Group (2009)

15-29

30-39

40-49

Age

50-59

B \ery |mportant
3 Quite Important
O Neutral

= Not Quite Important
Average of Total B Not Important AtAll

Respondents = I O Den't KnowjHard to Say

60 or Above

Percentage of Respondents
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9. Younger employees are most concerned about WLB

* Younger employees report working fewer hours than
those age 40 and above

Actual Working Hours Per Week by Age Group (2008 and 2009)

=

40-49
Q@
o
< 50-59
60 or Above
Average of N 2009
Total Respondents @2008

42 4 46 48 50 52 54 56
Working Hours
26
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9. Younger employees are most concerned about WLB

would consider leaving their job for better WLB — compared
to just 12.3% of those age 60 and above

Considering Leaving Current Job for
Better Work-Life Balance (2009)

[ 1520 m ]

m * Nearly half of respondents age 29 and younger (47.8%)

':'.
60 or Above —

E Mo
Don't Know/Hard to Say

Average of Total
Respondents

0 20 40 &0 80 100
Percentage of Respondents 27
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10. Lower-income workers struggle most to achieve
WLB

« Employees earning HK$10,000 or less a month work the
longest hours (50.1 hours per week) and spend the least
amount of time on personal activities (9.1 hours per week)

Actual Working Hours Per Week by income (2009) Time Spent on Personal Activities Per Week by Income (2006 to 2009)

HK$50,001 or Above ”‘F

| 147 |

HK$40,001-HK$50,000 m

[ a5 |

HK$30,001-HK$40,000 m

[ 147 ]

ok —

[ 116

HK$50,001 or Above

HK$40,001-HK$50,000

HK$30,001-HK$40,000

HK$20,001-HK$30,000
HK$10,001-HK$30,000

HK$10,000 or Below | X I ——
| 110 |

Monthly Income
Monthly Income

il il — m2000
Restdems T T T T T T i T T T T HK$10'mm or %low | 934 | .2{]08
455 46 46.5 47 47.5 48 485 49 495 50 P ﬁy 02007

Resmmﬂmﬁ ! 111 02006

Working Hours . . |
0 5 10 15 20
No. of Hours
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10. Lower-income workers struggle most to achieve
WLB

* Lower-income employees give lower scores to their employers
for their efforts and resources to promote WLB

Effort and Resources Spent to Promote Work-Life Balance by Income (2009)

HK$50,001 ar Above

HK$40,001-HK$50,000

o
E HK$30,001-HK$40,000
=
2 HK$20,001-HK$30,000
£
< HK$10,001-HK$20,000
HK$10,000 or Below
Average of Total Responderts —ﬂ

0 1 2 3 4 5 6
Score: 0 - No Effort; 10 - All Possible Effort

29
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Summary of Findings

 WLB continues to be a problem for Hong Kong employe es
* Long working hours
* Limited personal time

« WLB remains a priority to employees despite economi c downturn
* Majority say it is important for employers to address WLB
 Employees’ expectations of WLB are unchanged in 2009

« Poor WLB is a threat to business
* Adversely affects employees’ health, productivity and quality of
work
« 30% would consider leaving their job for better WLB

* Younger employees place a higher emphasis on WLB
* Majority believe employers should address WLB
« Working fewer hours than older counterparts

« Considering leaving their current job for better WLB elsewhere
30
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Business Benefits to Work-Life Balance

« Enhance reputation

o Attract and retain staff
* Increase productivity
* Raise morale
 Manage costs

31
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Changing Demands of Employees

e Generation Y
« High demands
 Different approach to work
« Want work-life balance and
flexibility
« Other generations too
« Gen X with family responsibilities
« Baby Boomers
« Looking after ageing parents
 Later stages of their career
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A Strategic Approach

33
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Work-Life Balance: The Guide

EVOr'k—th;efBala”ncslzThglGuide i e Ava.”able On“ne at
WWW.Ccommunitybusiness.org

Bankof America {:ﬁmﬂ“-:ﬁ '.':Ills'élo" cr@+m

A e

THOMEON REUTERS

nnnnnnn
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8-Step Process

1
establish the
business 5

8 case
walk the talk

set the tone
from the top

3
Identify and
prioritise
needs

7
monitor and
review

4

develop
S WL EES
equip and
train staff

§)
implement

35
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1. Establish the Business Case

 Make the business case relevant to your business
 ldentify the business drivers
« Consider some of the problems you are currently
experiencing
* Look at what other companies are doing
 See WLB resources from Community Business

36
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2. Set the Tone From the Top

« Secure commitment at highest levels
 Identify senior champions

* Promote the message

* Model work-life balance in their own lives

e Communicate commitment to work-life balance from
the top

37
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3. ldentify and Prioritise Needs

« Analyse make-up of the
workforce, e.g.

 Men, women, age, those with
school age children

>

: "% THOMSON REUTERS

L)
@
Ll

_ Employee Engagement Process
» Consult with employees . Employee Survey

* Be prepared for the response! ¢ WLB Climate Survey

« Communicate how you will - LS Cefhlnuee
prioritise

38
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4. Develop Initiatives

e Generate ideas from:

 Employees

¢ Other companies

 WLB: The Guide
* Look at initiatives that fall under different areas
« Map back to your original objectives

* Draw up policies to support
 Whois eligible?
 How do people apply?
 How is the process managed?

39



COMMUNITY BUSINESS

5. Equip and Train Staff

* Policies exist, but people don't
take advantage of them. ﬁ

Some reasons: Merrill Lynch

* Not aware of them

* Not comfortable taking
advantage of them

* Do not understand how they

Equipped and trained staff:

e Briefing of Senior
Management Team

* Open Panel Discussion for

work all employees
* Fear leader’s reaction « Manager’s Reference Guide
» Raise awareness and educate . Employee’s Reference
« Train managers on how to Gl

administer policies

40
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6. Implement

« Take action
 To manage response
e Conduct a trial
* Pilot with one department
e Support with clear communication strategy

41
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7. Monitor and Review

* Monitor activity
e Set metrics against original objectives

NIIr
CISCO

Examples of associated measures to be

Key drivers included as Key Performance Indicators 2008 Workplace Study:
Enhance reputation ; Brand positioning * 85% work from home

- Attrition rates sometime during the week
Al LI S - Atrtion tatee «  Spend 56% of time working
Increase productivity ; Qualty control and otput rates at place not their office
I - Employee surveys * 22% of work time is spent

 Attrition rates

out of regular hours (8am —

» Overheads

WETERS ki » Health costs 5pm)
» Recruitment and training costs
Provide flexibility to the business * Success of alternative working
arrangements

 Retention of staff
+ Financial performance

42
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8. Walk the Talk

 Managers must be seen to lead by example

« Especially important in Hong Kong and Asia
e Senior managers must adopt a proactive approach
* Gives others permission to follow suit

« Small action at the top can go a long way to changing
culture and behaviours

43
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Additional Resource: WLB Case Studies

Categories of Work-Life Balance Initiatives: | -—
1. Reducing working time '

2. Flexible working arrangements

3. Leave options

4. Employee and family support I
5. Wellbeing, health and community o

44
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Work-Life Balance Day

Work-Life

Balance Day

FEETIFEER
230CT09
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WLB Day 2009 Activities

Lights Off On Time

Exercise

Healthy Eating

Family Time

Work-Life Balance Seminar

Other

46
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Work-Life Balance Day
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WLB Day 2010

* Friday 22 October 2009
« Participate in any way you can

 Refer to Work-Life Balance:
The Guide for iIdeas

e Stay Tuned!

49



Join Employee Volunteer (EV) Week 2010

Does your company support
Employee Volunteering?

Join EV Week!
|lt's easy
oIt’s free of charge

*Your participation will help your
employees and the community

Visit the EV Week web site at:;

http://www.communitybusiness.org/EVWeek2010
50



Concluding Remarks
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Concluding Remarks

* For companies committed to CSR, WLB is a critical issue:
e not just about treating employees with respect
* thereis a hard core business case
* In current economic climate, companies need to take steps to
ensure they have:
e an engaged, healthy and productive workforce
* As companies look to embrace work-life balance in their
organisations, we encourage you to:
* be creative in your approach
» share your experiences with others
 join our mission of improving state of work-life balance in

Hong Kong
52
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Thank You

Disclaimer:
All information provided in this document is intended for discussion purposes only, and is not

in the nature of advice. Community Business Limited reserves the right to make alterations
to any of its documents without notice. All rights reserved. Community Business Limited

©2010.
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